
	
	

Regular	Business	Meeting	
June	2-3,	2026	

Embassy	Suites	San	Marcos	
DRAFT	Agenda	

Tuesday,	June	2,	2026	

	

2:15	PM	 	 Regular	Business	Meeting	
A. Call	to	order	and	welcome		
B. Roll	call	
C. Membership	update		
D. Discussion	and	possible	action	on	minutes	of	prior	meeting		
E. Discussion	and	possible	action	on	FY26	Q1	Finances	
F. Discussion	and	possible	action	on	Agreed	Upon	Procedures	Report	
G. Discussion	and	possible	action	on	FY27	dues	
H. Discussion	and	possible	action	on	amendments	to	the	Bylaws	
I. Discussion	on	Proposed	FY27	Budget	

	
3:00-3:15	PM		 Afternoon	Break	

3:15-5:30	PM		 J.	Speaker	Series		
● Panel	Discussion	–	District	Internships	
Dr.	Marcus	Gary,	BEG	and	Hays	Trinity	GCD	
Dr.	Kevin	Urbanczyk,	Sul	Ross	University	and	Brewster	Co	GCD	
Dr.	Joe	Yelderman,	Baylor	University	

	
● Student	Internship	Research	Lightning	Round	
TBD	

	
● BVWaterSmart	Overview	
Alan	Day,	Brazos	Valley	GCD	

	
5:30-6:30	PM		 Networking	Reception	

	
	 	

8:00	AM-2:00	PM	 Public	Funds	Investment	Act	Training	(separate	registration	required,	lunch	provided)	
	 Instructor:	Greg	Ellis,	GM	Ellis	Law	Firm	



	
Wednesday,	June	3,	2026	
	

8:30	AM	 	 Speaker	Series,	Continued	
● Agency	Updates	
TBD	

	
	

10:00-10:15	AM	 Morning	Break	

10:15	AM	 	 Regular	Business	Meeting,	continued	

K.	 New	Member	Introductions	

L.	 Officer	and	committee	reports	

M.	 Member	and	GMA	reports	

N.	 Other	TAGD	business	

O.	 Adjourn	
	

	
Thanks	to	our	reception	sponsors!	

	

	
	

	 	 	
	

	

	 	 	
	 			 													
	 	 	

	


